
SANTA MONICA ECONOMIC RECOVERY 
TASK FORCE UPDATE

1 YEAR LATER
City Council June 8, 2021



What We’ve Accomplished Together

Emergency Rental 
Assistance Program

Santa Monica Pier 
Reopening Santa Monica Cares

SM Shines COVID-
19 Assurance 

Program
Free Parklet 

Materials
Free PPE for Local 

Businesses
Main Street Al 

Fresco

Ocean Avenue 
Boardwalks and 
Sidewalk Dining

VAP Food Pantry
Residential + 

Commercial Eviction 
Protections/ Rent 
Relief Program

Entrepreneur + 
Finding a Job 

Webinar Series
Ocean Avenue 

Cycletrack Wilshire Parklets New Permits for 
Outdoor Uses

Interim Zoning 
Ordinances

Process 
Improvements Emergency Orders We Are Santa 

Monica Fund
ERTF Resource 

Website
Support for Childcare 

Providers
SM Shines Litter 

Campaign

Shared Identity Citywide Signage
SAMO Small 

Business Recovery 
Grants Program

VAP Community 
Kitchen Seed 

Funding

Local Hire SM Jobs 
Board + biweekly 

emails
Art of Recovery Fund Drive In Experiences 

+ Permit Program



Supporting the Santa Monica Community

Reaching 
Vulnerable 
Populations

Supporting 
Local 

Business and 
Neighborhood 

Vitality

Promoting 
Safe Indoor 
and Outdoor 
Environments

Sharing and 
Amplifying 
Our Efforts



RAISED TO DATE
$1,153,145

WE ARE SANTA MONICA FUND

Reaching 
Vulnerable 
Populations



CHILD CARE – ESSENTIAL TO ECONOMIC RECOVERY

Reaching 
Vulnerable 
Populations



FUNDING DISBURSED
$2,800,000

FAMILIES SUPPORTED
640

HOUSING RENTAL ASSISTANCE PROGRAM

Reaching 
Vulnerable 
Populations



ADDITIONAL 
RESOURCES
• Disaster Relief 

Assistance for 
Immigrants

• Los Angeles County 
Covid-19 Rent Relief

• CA Rent Relief 
Program

HOUSING RENTAL ASSISTANCE PROGRAM

Reaching 
Vulnerable 
Populations



BOXES DISTRIBUTED
10,000

FAMILIES FED WEEKLY
250

VIRGINIA AVENUE PARK EMERGENCY FOOD PANTRY

Reaching 
Vulnerable 
Populations



VAP COMMERCIAL KITCHEN

Reaching 
Vulnerable 
Populations



JOB SEEKERS RESOURCE SERIES

Reaching 
Vulnerable 
Populations



NUMBER OF JOBS 
POSTED
166

BUSINESSES THAT 
HAVE POSTED JOBS
70+

INDIVIDUALS ON JOB 
ALERT BOARD
802

LOCAL HIRE CAMPAIGN

Reaching 
Vulnerable 
Populations



SANTA MONICA OUTDOORS – FITNESS/WELLBEING
Supporting 

Local 
Business and 
Neighborhood 

Vitality



SANTA MONICA OUTDOORS – PARKLETS AND PRIVATE PROPERTY DINING
Supporting 

Local 
Business and 
Neighborhood 

Vitality



SANTA MONICA OUTDOORS – SIDEWALKS
Supporting 

Local 
Business and 
Neighborhood 

Vitality



Photo Credit: Sean Paul Franjet

Supporting 
Local 

Business and 
Neighborhood 

Vitality

SANTA MONICA OUTDOORS – MAIN ST. AL FRESCO & OCEAN AVE BOARDWALKS



SANTA MONICA OUTDOORS – DRIVE IN EXPERIENCES
Supporting 

Local 
Business and 
Neighborhood 

Vitality



ART OF RECOVERY
Supporting 

Local 
Business and 
Neighborhood 

Vitality
PROJECTS EXECUTED
14

PROJECTS UPCOMING
13

# OF PAID ARTISTS
50

Successful partnerships with 
BIDs, neighborhood groups, 
nonprofits and artists through 
matchmaking



ART OF RECOVERY
Supporting 

Local 
Business and 
Neighborhood 

Vitality



SIGNS DISTRIBUTED
8,000+

FREE CITYWIDE SIGNAGE AND PPE TO SUPPORT REOPENING EFFORTS

MASKS DISTRIBUTED
50,000+

Promoting 
Safe Indoor 
and Outdoor 

Environments



FREE CITYWIDE SIGNAGE AND PPE TO SUPPORT REOPENING EFFORTS
Promoting 

Safe Indoor 
and Outdoor 

Environments



SANTA MONICA SHINES COVID-19 ASSURANCE PROGRAM
Promoting 

Safe Indoor 
and Outdoor 

Environments



SM SHINES 
CERTIFICATION
124

REGISTERED PEOPLE
635

REGISTERED BIZ
265

SANTA MONICA SHINES COVID-19 ASSURANCE PROGRAM
Promoting 

Safe Indoor 
and Outdoor 

Environments



MOST POPULAR
• Business Reopening
• Job Resources
• Government Relief
• Financial Assistance
• Black Owned Biz

BI-WEEKLY EMAILS
• Sent to ~10,000 Santa 

Monica Businesses
• Open Rate: Over 30%

WEBSITE: RESOURCES, INFORMATION, SUPPORT

Sharing and 
Amplifying 
Our Efforts

WWW.SANTAMONICA.GOV/ECONOMICRECOVERY
WWW.SANTAMONICASHINES.COM

http://WWW.SANTAMONICA.GOV/ECONOMIC
http://WWW.SANTAMONICASHINES.COM


SOCIAL MEDIA: RESOURCES, INFORMATION, SUPPORT

Sharing and 
Amplifying 
Our Efforts



IMPRESSIONS
Over 533,000,000

PRESS CLIPS
Over 304

EARNED MEDIA MENTIONS

Sharing and 
Amplifying 
Our Efforts



URBAN LAND INSTITUTE GLOBAL RECOVERY REPORT

Sharing and 
Amplifying 
Our Efforts



URBAN LAND INSTITUTE GLOBAL RECOVERY REPORT

Sharing and 
Amplifying 
Our Efforts



Regional Communications and 

12 PART SHINES SERIES

BRANDED CONTENT BRIDGING RECOVERY AND SAFETY

Sharing and 
Amplifying 
Our Efforts



BUY LOCAL / HOLIDAYS ARE HAPPENING OUTREACH EFFORT

Sharing and 
Amplifying 
Our Efforts

Integrated Digital 
Outreach to 
Encourage People to 
Buy Local Over the 
Holidays 

ACCOUNTS REACHED
80,000



BUY LOCAL / HOLIDAYS ARE HAPPENING OUTREACH EFFORT

Integrated Digital 
Outreach to 
Encourage People to 
Buy Local Over the 
Holidays 

Sharing and 
Amplifying 
Our Efforts

ACCOUNTS REACHED
80,000



SHARED IDENTITY

Sharing and 
Amplifying 
Our Efforts

• Assist with our economic recovery 
by communicating in one shared 
voice what makes Santa Monica 
unique and special, how the 
community describes Santa 
Monica to others, and making sure 
we promote an authentic Santa 
Monica beloved by our residents.

• Connected with over 100 people to 
date and working now on resident 
survey to engage the community 
further.  Survey is being developed 
by various community 
representatives to ensure fully 
inclusive.

• Findings from both listening 
sessions and survey will serve as a 
foundation for the Shared Identity 
development.



SANTA MONICA SHINES – KEEPING SANTA MONICA CLEAN

Sharing and 
Amplifying 
Our Efforts



SM OUTDOORS 
PROGRAM

June 08

NEW PERMITS AND LICENSES 
FOR OUTDOOR USES

Spring 2022

RENT RELIEF FOR 
CITY TENANTS

June 22

Lasting Changes for the Community
Later tonight: SM OUTDOORS




